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OO01ue moJ1oKeHust

1. ®uHAHCOBBIN OTAEI ABJISIETCS CTPYKTYPHBIM NOJApa3AcieHueM byxranrepun.

2. Otnen co3maercs U IMKBUAUPYETCS NPUKa30M PekTopa opranu3anum.

3. Otnmen mnoauuHsAeTcs HemocpeAcTBeHHO Pektopy u I'nmaBHOMy Oyxranrepy
OpraHu3aluu.

4. Otpen BosrmasinsieT (DHHAHCOBBIA MEHEIDKEP, HA3HAYAEMbI Ha JOJDKHOCTb
npukas3oM Pexropa.

5. ®unaHcoBbIN MeHeKep umeeT [ToMonHrka GPUHAHCOBOTO MEHEIKEpa.

6. OOs3zanHoctu IloMomHHMKa (UHAHCOBOTO MEHEIKepa YCTAHABIMBAIOTCA
DOHUHAHCOBBIM MEHEKEPOM.

7. MeHemxep NO MapKeTHHTy M peKJaMe, B COCTaBe (PUHAHCOBOTO OTAeNa,
HA3HAYaIOTCSl HAa JOJDKHOCTH M OCBOOOXKIAIOTCS OT JOJDKHOCTEM mnpHuka3oM Pekrtopa
OpraHM3alMH 110 IpeACcTaBIeHNI0 PUHAHCOBOTO MEHEIKEPA.

8. B cBOEH AEATEIBHOCTH OTAEN PYKOBOJACTBYETCS:

- YCTaBOM IpeaIpUsATH.

- HacTosmum nojio;keHueM.

- J1omKHOCTHBIMM MHCTPYKUHSIMHU.

Crpykrypa
1. CTpyKTypy W IITaTHYK YUCIEHHOCTh OTJE€Ja yTBepx)aaeT Pexrop opraHuzanuu

HCXOJsl M3 YCJIOBUH W OCOOCHHOCTEH JESITEIHbHOCTH OpraHW3aIliy IO TPEJACTaBICHUIO
DOHUHAHCOBOTO MEHEKEPA.

3anaun

1. OcymiecTBiieHHE €IMHON MOJUTUKHA OpPraHu3alii B 00JacTH (PUHAHCOB.

2. Opranuzanus (UHAHCOBOM JAESATENBHOCTH OpraHu3aluu C Lelblo Hauboliee
3¢ ()EeKTUBHOrO HMCHOJIB30BAHMS BCEX BHUIOB PECYpPCOB B 00pa3oBaTEIbHOM IpoIlecce U
MOJIyYeHHUS] MAaKCUMAJIbHOW TTPUOBLITH.

3. AHanu3 GUHAHCOBO-AKOHOMHYECKOTO COCTOSHUSI OpTaHU3AIIHH.

4. BeipaboTKa KpeAUTHON MOJTUTHKN OpTraHU3AIIHH.

5. Tekymas uHANBUAYyalbHAs paboTa CO CTyI. cocTaBoM (00paboTKa 3asBIICHUIA,
MIPUKA30B U COTJIACOBAHUE WX C JIEKAaHAMU M YU4EOHBIM OTCIIOM).

6. BHenpeHne KOHLENMUMM MapKETUHra B JIESTEIBHOCTH BCEX IMOJAPA3ACICHUN
OpraHu3alyH.

7. Opranusanus padboT 10 CO3/1aHUI0 (PUPMEHHOTO CTHJIS OpraHu3alim;

8. Opranuzanus paboT Mo pekjiaMme, CTUMYJIupoBaHui0 cObiTa 1 PR 1 onenka ux
3 PEeKTUBHOCTH;

9. Pa3paboTka MapKeTUHIOBOM CTpaTEruy OpraHu3aluu;

10. ITpoBeneHME MapKETUHTOBBIX UCCIECOBAHMM, BKIIIOUasl BIICJICHUE U U3YUYCHHE
MEePCIEKTUBHBIX PHIHKOB COBITA, IMHAMHUKHU U CIIEHU(UKHU CIIpoca Ha MPOAYKIIHIO, a TaKkKe
MCCJIEIOBAHUE BO3MOXKHOCTEN U COCTOSIHUSA COOCTBEHHOM OpraHHU3aInu;

DOyHKUNHA



1. Pa3zpaboTka (hruHAHCOBOM CTpaTervu OpraHu3auu v 0a3bl s €€ (PMHAHCOBOM
YCTOWYHUBOCTH.

2. CocraBlieHHE MPOEKTOB MEPCIEKTUBHBIX M TEKYIIUX (PUHAHCOBBIX IIJIAHOB, C
MPUIOKEHUEM BCEX HEOOXOIUMBIX PACUETOB.

3. [loaroroBka MarepuaioB MJid COCTaBJIICHHUS OW3HEC-IJIaHa OpTaHU3ALMH.

4. Pa3paboTka NPOTHO3HBIX OATAHCOB M OMOJKETOB  JIEHEKHBIX CPEJCTB.

5. YuacTue B MOATOTOBKE MPOEKTOB IJIAHOB: pealn3allii 00pa30BaTeIbHbIX YCIYT,
HAYYHBIX MCCIIEOBAHUN U pa3pabOTOK.

6. YuactTue B IUJIaHUPOBAaHUM CEOECTOMMOCTH YCIAYr U PEHTAa0eIbHOCTH.

7. Pa3paboTka mNpOTHO30B OXUJAaeMOW MNpHUObUIM, COCTaBJIEHUE IUIAHOB
pacnpezienieHus: puOBLIN Ha TOJT ¥ 110 KBapTaJlaM.

8. PaboTa 1o u3bICKaHUIO0 COOCTBEHHBIX CPECTB U MPHUBJICUYCHUIO 3a€MHBIX CPECTB.

9. ObecneyeHne CBOEBPEMEHHOTO MOCTYIUICHHS T0X0/10B.

10. O6ecnieuenre 1OCTOBEPHOCTH (PUHAHCOBOM MH(MOPMALIIH.

11. Yuactue B 1eHOOOpa30BaHUH.

12. PaccmoTpeHue oOpalieHud MU MOUCEM TpaxiaaH W HOPUAUYECKUX JIUI[ IO
BOIIPOCaM, BXOJSIIMM B KOMIIETCHIIMIO (PUHAHCOBOTO OT/EJa, OpraHu3alusi MNPOBEPOK,
IIOATOTOBKA COOTBETCTBYIOIIMX ITPEIIIOKECHUM.

13. M3yueHue nepcrnekTuB pa3BUTHS 00pa30BaTEIbHON OTPACIIH;

14. HM3ydyeHue mNepCHEKTUB pa3BUTHS HMEIOLUIMXCS PHIHKOB CcOBITA, a TaKke
BBISIBJICHUE NTOTEHIUAIBHBIX PHIHKOB;

15. N3yueHnne u cucTeMaTu3alus CBEJEHU 0 KOHKYpEHTaXx;

16. Omnpenenenne OOBEKTOB pEKIaMbl W CETMEHTOB pbIHKA, Ha KOTOPBIX
HEOOXOJMMO PEKIAMHUPOBATh YCIIYTH;

17. Anamu3 >3(]QpexkTHUBHOCTH CPEACTB pPEKIaMbl, CTUMYJIUPOBAaHHS CObITA, HX
BJIMSHUA Ha COBIT MPOAYKUHUH, HWH(DOPMUPOBAHHOCTH MOTpeOUTENsT 00 yciyrax
OpraHu3aluy;

18. Be16op u npumenenune Hanbdosee 3pGHEeKTUBHBIX METO0B MPOBEACHUS PEKIIAMB,
YUHUTBIBAIOIIEH 0COOCHHOCTH PEKIaMUPYEMBIX YCIYT, a TaK)Ke OCOOCHHOCTH PBIHKA;

19. Pa3paboTka U mpencTaBICHHE HA YTBEP)KICHUE KBAPTAJIbHBIX U TOJIOBBIX
IUIAHOB IPOBEJEHUS PEKIAMHBIX KaMITaHMI;

20. OmnpezneseHne COBMECTHO CO CIIEHMAIMCTAMU XapaKTEPUCTUK U S3KOHOMHUYECKHUX
NoKa3aTesel peKJlaMUPyeMBIX YCIyr U BbISIBJIEHHME HauOoyiee Ba)KHbIX OCOOEHHOCTEH
OKa3bIBa€MBbIX YCIYT AJI IPOBEACHUS PEKIIAMBIL;

21. Opranuzanus pekjiaMbl IpU MOMOIIK CPEACTB MAacCOBOW MH(OpPMAIMH: Ta3eT,
’KYpHAJOB, TEJIEBUJECHUS, PAJINO;

22. OcyuiecTBiI€HUE TPSIMOM MOYTOBOM pekiambl (TUIAHOBBIX U Pa30BbIX PaCChUIOK
nuceM, OaHaepoIIel, MOCHIIOK ¢ THPOPMAIIMOHHBIMU MaTEpUAIAMH );

23. OpraHuzanusa y4acTHsi OpPraHM3allid BO BCEPOCCHUUCKHUX W PETrMOHAIBHBIX
OTpacieBbIX BBICTABKAaxX, SpMapKax, BbICTaBKax-mpojaxax. [loaroroBka HEOOXOAMMBIX
JOKYMEHTOB U MaTe€pHUasoB;

24. ObecneyeHne (HhuUIMaIoB IOCTOSIHHON PEKJIIAMHOM MOAIEPIKKOM;

25. OGecneueHue MpeACTaBUTENECH  OpraHU3alUd, HANpPaBISAIOLIUXCS B
KOMaH/JIMPOBKH, Ha BBICTABKH, SIPMapKH, BBICTABKHU-IIPOJIAKN PEKIAMHBIMHU ITPOCIIEKTaMHU
U IpyTOU pEeKJIaMHOU IPOAYKIHEH;



IIpaBa

1. ®uHAHCOBBIN OTJEN UMEET MPABO:

1.1. JlaBaTh yka3zaHusi B paMKax KOHTPOJsS 3a (PUHAHCOBO-XO3AWCTBEHHOU
JESTENbHOCTBIO OpraHu3aluu 1Mo opopmiIeHUI0 (PUHAHCOBON JOKYMEHTALIUH.

1.2. TpeGoBath U MOAy4YaTh OT APYTUX CTPYKTYPHBIX MOJAPA3/IEICHUN OpraHU3alUuu
JAHHBIE aHaJIM3a XO3SANCTBEHHOW JAEITEIBbHOCTH OpraHM3alluM, HEOOXOAMMBIE IS
NEATEIIHOCTU OTAEIA.

1.3. Bectu mnepenucky Mo BOIpoOcaM METOJOJOTUM (UHAHCOBOIO ydYeTa U
OTYETHOCTH, a TAKXKE APYTMM BOIPOCAM, BXOIAIIMM B KOMIIETCHIHIO OTHAEIA U HE
TpeOyIOIIUM corjlacoBaHus ¢ PekTopom opranuzamuu.

1.4. He npuHMMaTh K HCHOJIHEHUIO M OPOPMIICHHIO JTOKYMEHTBHI IO OIEpalusM,
KOTOpBIE TMPOTUBOpEUYAT 3aKOHOAATENHCTBY, HAPYIIAIOT JOTOBOPHYI0 W (DMHAHCOBYIO
JUCLUIUIMHY 0€3 COOTBETCTBYIOIIETO pacrnopsbKeHus: Pekropa opranusanuu.

1.5. /laBaTph pa3bsCHEHHs, PEKOMEHIAIMM M YKa3aHMs 10 BONPOCAM, BXOJSIINM B
KOMIIETEHIMIO OTAEA.

1.6. IIpoBoauTh M y4yacTBOBaTh B COBEHIAHUSAX IO BOMNpocaM (PUHAHCOBO-
XO3MCTBEHHOM AEATEIbHOCTA OPTaHU3aLIHH.

2. HavanbHUK (MHAHCOBOrO OT/AENA BU3MPYET BCE JOKYMEHTHI, CBS3aHHBIE C
(uHAHCOBOM M XO3HCTBEHHON NEATEIIBHOCTHIO OPTaHU3ALINH.

OTBEeTCTBEHHOCTH

1. OTBETCTBEHHOCTh 3a HAJJIEXKAIIEe W CBOEBPEMEHHOE BBINOJHEHUE (YHKUIUN
OTEeJIa HECET HadYaIbHUK DUHAHCOBBIN MEHEIIKED.

2. Ha ®uHaHCOBOr0 MEHEIKEpa BO3JIAraeTCs MEPCOHAIbHAsI OTBETCTBEHHOCThH B
ciyyae:

2.1. HecooTBeTcTBUS 3aKOHOJATEIBCTBY HW3/aBAEMBIX OTIEIOM HWHCTPYKIHUN U
yKa3aHU#, HO BOIIpocaM (PMHAHCOBOM JIEATEILHOCTH OPTaHU3aIUH.

2.2. CocraBieHusi, YTBEPXKICHUS W NPEAOCTABIECHUS HEJOCTOBEPHON CBOAHOM
(MHAHCOBOW OTYETHOCTH U HAPYIIEHUS CPOKOB CE MPEJOCTABICHUS] B COOTBETCTBYIOIIUE
MoApa3AeiIeHUs OpraHu3aly, PeKkTopy opraHusanuu.

2.3. HeobecnieueHus Wi HEHAIIISKAIIETO 00SCIICYEHUsI PYKOBOJICTBA OpraHU3aIllun
uH(popMaIueit mo (GUHAHCOBBIM BOMPOCAM.

2.4. HecBOEBPEMEHHOI0, a TAKKE€ HEKAYECTBEHHOTO HCIOJHEHHUS JOKYMEHTOB W
MOPYUYEHUM PYKOBOJICTBA OpraHU3AIUU.

2.5. JonyuieHuss HCHOJb30BaHUS UWH(OpMAMK COTPYJHUKAMHU OTJelia B
HECITyKECOHBIX ETISX.

2.6. HecoOmtoieHust Tpy10BOTO pacropsijika COTpyAHUKAMU OT/Iea.

3. OTBETCTBEHHOCTb COTPYAHUKOB (DMHAHCOBOIO OT/ENa YCTAHABIMBACTCS HX
JOJIKHOCTHBIMU MHCTPYKITUSIMU.
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